
SVERI's College of Engineering, Pandharpur
lnstitutional Development Plan (lDP)

A.Y.2025-2026

The lnstitutional Development Plan (lDP) has been framed for further development of the

lnslitute in six broad areas namely,

'l ) lnfrastructure and Modernization

2) Academics

3) Research & Development, Consultancy & Extension Activities

4) lndustry-lnstitute lnteractionand Entrepreneurship

5) Human Resource and Development

6) Student Support and Development

The detailed IDP is as given below:

Sr. No. Key Areas Plan

1 lnfrastructure and
Modernization

. Establishment of ldea Lab

. Conslruction work of Girls' Hostel No.4
o Modernization of Classrooms and Labs as per

requirement
o Renovation of Hoslel Toilet Blocks
. Completing remaining finishing and colouring

work of Multipurpose Building
o Completing remaining construction work of Staff

Quarter No. 2

2 Academics o lmplementing NEP 2020 lnitiatives
o lmplementing Academic Autonomy for Second

Year B. Tech, M.Tech., MBA and MCA
o lncorporating Entrepreneurial Pedagogy

through active and experiential learning
o Enhancing internship and project-based

learning

3 Researih &
Development,
Consultancy and
Extension Activities

. Establishing Centre of Excellence for
focused thrust area(s)

o Enhancing Research and Consultancy
. Enhancing collaboration with the advanced

knowledge partners
o Encouraging research catering to lndustrial

requirements
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Sr. No. Key Areas Plan

4. lndustry- lnstitute
lnteraction and
Entrepreneurship

5 Human Resource
and Development

Enhancing the required skills in the
emerging areas of Faculty and staff through
Skill development programs/FDp/STTp etc.
Organizing Administrative, professional and
Personality Development Trainings
lnculcating UHV and NEp reiated Skills
through various programs
Organizing various Welfare and Wellness
activities

6. Student Support
and Development

Providing Add-on and Skill-based Courses
for enhancing the placement quality
Creating a conducive environment for
improving performance in competitive
examinations
lmproving participation of students at the
National and lnternational Level events and
activities
lmplementing Students'. Wellness and
Societal Engagement related programs
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. Enhancing Collaborative activities with
lndustry in the domain of
Training, Process/Product Developmenl,
Consultancy, etc.. lnvolving lndustry personnel for enriching the
Teachlng- Learning Students, projects, and
Placement related activities.. Collaborating with lndustry and
Enlrepreneurship experts for inculcating the
culture of Entrepreneurship
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